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CULTURE SHOCK ï Prioritising the Outsideré 

(The musings of a priest) 
A few years ago, I was able to attend the LYCiG conference (which is all about 
Leading Your Church into Growth), with a couple of colleagues in my curacy 
church.  Recently, I revisited my notes and an article I wrote about our experiences 
of the conference.  

Everything we took away from the conference, all of our thinking, seemed to 
revolve around one word ï culture. 

What became clear to us during the conference is that the culture of so many 
churches is inward focussed.  William Temple once said, ñThe church is the only 
society that exists for the benefit of those who are not its membersò.  The 
problem is that the focus or culture of so many churches is to look after those who 
are members, those who fill the pews each week and form the congregation, rather 
than prioritising the outsider. 

 

 

 

Jesus tells the parable of the lost sheep (Matthew 18:10-14) to show that the 
Kingdom of God is accessible to all, even those who have strayed from Godôs path. 
He uses the example of a shepherd (God) who has 100 sheep and one goes 
missing. The shepherd leaves the 99 others and searches high and low for the one 
lost sheep.  He prioritises the outsider. Jesus stresses that when the shepherd finds 
the lost sheep he rejoices over it more than the 99 who did not go astray. This is 
how God will rejoice when even just a single person returns to Him. 

But does the culture of the church make it difficult to access for those outside of it?  
What was so surprising is the number of ways our culture can do this without us 
even realising it!! 

The language we use in our churches is great if youôre familiar with it, and know 
what it means, but what if youôre not?  How accessible are the words we use in 
church, in our liturgy, in our prayers, in our hymns and worship music, to those who 
are not already members of the church?  What about for those who have difficulty 
reading?  Or where English is not their first language? In fact do we even 
understand all the words that we use ourselves? Do churches use too many words 
in their services?  Do older hymns make it even more difficult for people to engage 
with the language? 
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This is just one example.  Others raised at the conference include how a church 
welcomes people.  Not just the way people are welcomed into the church, but 
whether the church is a welcoming and inviting space to be in.  Is it accessible, and 
not just to those with obvious disabilities?  What about for those who are different 
to us?  Do we represent diversity in our churches?  Or does the demographic of 
the church make it inaccessible to some people?   

Perhaps some churches focus on establishing a presence in the community 
without first thinking what presence their community would most welcome.  Where 
is the greatest need in our own community?  What support can we provide as 
witnesses to the Kingdom of God? 

How does our culture reflect our strategy?  Peter Drucker is often quoted as 
saying, ñCulture eats strategy for breakfast.ò  This quote is essentially saying 
that it doesnôt matter what things we do as a church, if our culture doesnôt back it 
up.   

                     
 

(What Drucker is believed to have actually said (in the Wall Street Journal back in 
1991) was this: ñcultureðno matter how definedðis singularly persistentò but it 
doesnôt quite have the same ring to it.) 
 
The challenge placed before us was to look closely at our culture and see where it 
does and does not prioritise the outsider.  A review of our culture will help us see 
what things we do well, what might need to be done differently, and what things 
might need to change altogether. This challenge came across as exciting rather 
than threatening ï a way to build for the future, confident that he who started a 
good work in us will complete it!  (Philippians 1:6) 
 
Itôs something I hope to revisit further in the coming months, as we perhaps take a 
fresh look at our vision, our culture and our context, and seek out where God wants 
us to go next. 
 
Grace and Peace 
 
Revd John 
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From the Home Front 
 

After a few days of very cool weather (so cool the heating came on!), the day 
started cloudy but developed into a humid sticky hot day. Taking advantage of this 
improved weather I rushed into the garden to do a couple of hours of weeding and 
cutting back, as my garden was so overgrown. 
 
To finish off a well-earned lunch a couple of hours later, I just fancied a nectarine 
ripening on the window ledge of my conservatory. But on popping into the 
conservatory I found the blinds, windows, walls and part of the floor crawling with 
winged and unwinged ants! It was obviously óswarm dayô! This event usually occurs 
around June/July in hot humid weather in urban areas and it is part of the ants 
reproductive cycle. I should have known it would happen soon as I had found 
heaps of sandy debris appearing on the floor in the external corner of the 
conservatory.  
 

 
 
Much as I am in awe of Godôs natural world ï I really donôt like ants! My dislike may 
have originated from my teenage years when I stayed with my parents living in 
Trinidad in the West Indies. The ants there were big and vicious  - they took every 
opportunity to bite and it hurt! I cope with ants as long as they are outside but when 
they appear inside our house, which they started to do a few years ago, my 
reaction is to eradicate them. I use white vinegar spray to deter them and then 
traps and  powder to stop them invading my kitchen and conservatory. There are 
daily skirmishes in late spring to catch the odd few scouting ants but we keep on 
top of the problem. However this yearôs swarm inside our house was the first,  it 
was just too much for me to cope with. So Iôm afraid the resulting annihilation was 
inevitable ï out came the vacuum and out went the antsé  
 
I do feel guilty harming living creatures ï I scoop up bees, butterflies, woodlice and 
shoo out flies whenever I can. Yet a mass invasion requires a very different 
approach. I cannot justify my actions really, so I can only hope God forgives me for 
the massacre this weeké 
 
J.A.R. 
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Petertide Ordinations  
 

 
 

Bethany McNeeley arrived from Texas 11 years ago as part of the Tees Valley 
Youth4Christ Team. She had such a heart for the North East that she remained 
working in various Christian settings until starting her ordination training. She will 
complete her curacy at Usworth, Holy Trinity and St Michael and All Angels. 

 
Andy McAllister from St Lukeôs Church was also 
Ordained a Deacon. Andy and his wife Lucy frequently 
led music worship online during Covid. He will be 
serving his curacy in the Parish of Jarrow and 
Simonside. 
 
 
 
 
 
 

 
Jess Monopoli  from St Aidanôs and St Columbaôs 
Church and formerly with Communities of Hope, was 
Ordained a Priest and is now serving her curacy at 
St Maryôs Cockerton, Darlington.  
 

 
 

 
 
Emma Cain from St Lukeôs Church and Communities 
of Hope was Ordained a Deacon at York Minster before 
taking up a curacy in Yarm.  
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Summer Holiday Quiz 
 
S  Which S anointed David? 
U  Which U a captain, did David arrange to be killed? 
M  Which M was the son of Jonathan? 
M  Which M was Stephen the first of? 
E  Which E a prophet is the only bald man mentioned in the Bible? 
R  Which R was a covenant made between the Lord and Noah? 
 
H  Which H was married to Herod Agrippa? 
O  Which O is the direction Christian Soldiers go? 
L  Which L is 40 days and nights long? 
I  Which I has 66 chapters? 
D  Which D is patron saint of Wales? 
A  Which A spoke about a plumb line? 
Y  Which Y is a Northumbrian monk who lived in Brittany? 

(Is this possible without Google?) 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjEvNa-sc_NAhWmD8AKHcrsBQQQjRwIBw&url=http%3A%2F%2Fwww.jenningswire.com%2Fmetaphysics%2Fpractical-spirituality%2Faura-colors%2F&bvm=bv.126130881,d.ZGg&psig=AFQjCN
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Hartlepool Ladies Choir Tower Restoration 
Appeal Concert 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Hartlepool Ladiesô Choir was formed in 2002 under the direction of David 
Gibson and seeks to support charities and community organisations 
across the town. Donations of over Ã400 were received towards the 
Tower Appeal.  
They performed a selection of songs from their extensive repertoire of 
music from shows, movies, classical and folk songs plus chart toppers 
as diverse as Hallelujah, Lullaby of Broadway, The Winner Takes It All, 
When Will I See You Again and Bring Me Sunshine. 
The Choir always welcomes visitors/new members. You can simply go 
along any Thursday evening to Grace Church Hartlepool (formerly 
Grange Road Methodist Church) Community Centre, Tankerville Street. 
7:30 till 9:00pm. You will be made very welcome, theyôll óbuddy you upô 
with someone to make you feel at ease and you can listen in or join in if 
you want to. 
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Ward Jackson Primary Summer Update 
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Staff Farewells é. 

Mrs Hunter is leaving Ward Jackson after 8 years 
ï she will be greatly missed.  
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Organ Recital Saturday 29th June 2024 
 

Daniel Cook is Master of the Choristers and 
Organist of Durham Cathedral. He performs 
recitals, concerts and recordings, as well as 
being a conductor, teacher and singer. Until he 
came back to Durham, Daniel was principal 
organist at Westminster Abbey and Assistant 
Director of Music. He accompanied the Choir 
in services, concerts and tours across Europe 
and the USA, also in Buckingham Palace and 
the Royal Albert Hall, and in recordings for 
Hyperion Records. Before then Daniel was 
Organist and Master of the Choristers of St 
Davidôs Cathedral and Artistic Director of the St 
Davidôs Cathedral Festival, working with BBC 
Radio and Television, touring in Italy and 
performing with the BBC singers. Daniel was 
previously Assistant Director of Music and principal organist at Salisbury 
Cathedral.  
 
After being introduced to the Organ at Stranton Parish Church by Alf 
Peacock, Daniel received his early musical education at Durham 
Cathedral with Keith Wright. Following a year as Organ Scholar at 
Worcester Cathedral, he studied at the Royal Academy of Music where 
he studied with Nicolas Kynaston, James O'Donnell and Patrick Russill 
taking master classes with many of the worldôs leading organists 
including Marie-Claire Alain, Lionel Rogg and Jon Laukvik. Daniel 
graduated with first-class honours in July, 2003. Daniel has twice been a 
finalist in the St Albanôs International Organ Competition, has played 
across the UK, Europe and Australia, performed in most of the 
cathedrals in Britain, the Royal Albert Hall, the Royal Festival Hall, also 
at the City of London Festival, St Davidôs Cathedral Festival, with Onyx 
Brass in The Hythe Festival and The London Mozart Players in JAM on 
the Marsh. His work as an accompanist has taken him all over the world. 
Other projects have included a performance of the complete organ works 
of Olivier Messiaen in six recitals, a solo DVD from Westminster Abbey, 
released in 2018, and CD recordings of the complete organ music of 
Charles Stanford, Herbert Brewer, Herbert Sumsion, George Dyson, 
Walter Alcock and William Harris. 
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St Matthewôs Community Centre Tidy up 
 

A huge thank you to all those who turned out to tidy up the paths and 
areas around St Matthewôs Community Centre. A huge effort which is 
appreciated by all the users of the Centre. A tasty treat was a reward for 
all their hard work.  
 

 
 
 
 
 

 
 
 
 


